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1. OBIIME [IOJOXKEHWAA. .

Crates 1. Haznauenue HoJHTHKH B of1acTH BHYTPEHHEro KOHTPOJAH H ynpasjieHHA
pHCKaMH. '

[TopuTHKa B 061aCTH BHYTPEHHETO KOHTPOIL | YIIPaBJICHHA PHCKAMH OTKpHITOro
aKiHoRepHoro obmecTBa «leMnI08-aBTo? (naee — «[JonuTHKaY) yCTAHABIUBACT LEIIH,
3a1aus; PAHIHATE! HYHKIMOHHPOBAHMSL CHCTEME BHYTPEHHEr0 KOHTPOJIA i yNPaBJICHH
puckamu B OTKPHITOM aKIHOHEPHOM obmecte «JleMHI0B-aBTOY (nanee — «Kommnanusy), a
TaKoKe OTpeieNsieT YPOBHH H COCTaB CHCTCME Opra’oB BHYTPEHHETO KOHTPOJA B yTIIpaBICHHSA
pHCKAMH.

Craves 2. Ocnoanns pa3paboTks HoauTHKy.

[TonuTHka pazpaboTaHa B COOTBETCTBUM € 3AKOHOJATEECTBOM PoCCHACKOH depepanut,
Ko/iexcoM KOpPIIOpaTHBHOIO YIIPABJICHH, PEKOMEHIOBAHHBIM [IMCHMOM Banka PoccHu OT
10.04.2014 Ne 06-52/2463, ycrasoM KoMnaHuH, BHYTPEHHHMH TOKyMCHTaMH H NOKAJNBHEIMH
HOPMATHBHBIMHE aKTaMH KoMraHAy, a TAXKEe peKOMEHIAMH MEXTyHapOIHbIX
npodecCHOHATBHBIX opranm3aimii B 061aCTH yNpaBNeHHs pUCKaMH ¥ BHYTPEHHEI0 KOHTpPOJ, B
TOM YHC/Ie H3N0KEeHHEIX B KOHIEMIHHA «Y1paBineHHC pHCKaMH opraanzatii. MurerpHpoBanHasi
Mozeaby ¥ KoHnenHmH «BHYTpeHHMI! KORTPOS. VIHTErpHpoBaHHad momens» KoMuTeTa
CIIOHCOPCKMX OpraHu3ani KOMHCCHHA Tpenyas (COSO), crannapToB TOCT P UCO 73 — 2009
«MeHemxMenT prcKa. TepMEHBI M OIPE/ICIICHII, TOCT P KCO 31000 — 2010 «MeHeOKMEHT
pucka. [IpHHEIIAIIEL H PYKOBOJACTBEOY, FOCT P MCO 31010 — 2011 «MenemxMEHT pHCka.
MeTomas! OLEHKH PHCKa».

Cratea 3. IHeab ITONHTHKH.

Ilensio paspaborku [TomATAKY BEICTYTIACT yCTAaHOBJICHHE TIPABHII OpraHu3aliu [eqaTeILHOCTH B
oGacTd GOpMHpPOBaHHS CHCTEMbI BHYTPEHHCTO KOHTPOISL M YTIPABJICHHs PHCKAMH H Ha 3TOH
ocHOBe obecneyenue (yHKIHOHAPOBAHHA 3ppexTHBHON CHCTEMBb] BHYTPEHHETO KOHTpPOJA 1
yIIpaBIieHHs PACKaMH, aeKBaTHOM LEHHOCTAM U HANPaBJICHAIM nestenpHOCTH KOoMNaHuH.
Crares 4. 3anaun [loHTHKH.

3anagamyl [TOJHTHKH ABIAOTCH:
- YCTAHOBJICHHE LEJIeH, 3a/1aY, IPHHIIIOB 1 KOMIIOHEHTOB TPOLIECcca BHY TPEHHETO KOBTPOJIA 1
yIpaB/IeHHA PUCKAMHK; ;

- oIpezienenye ypopHed CHCTEMbI OpraHoB BHYTPEHHEr0 KOHTPOJIA ¥ YIpaBJICHAA pHCKaMH ¥
pacrpe/eneHne oBs3aHHOCTEH U NOJHOMOYHN MEXAY HUMH,

- ompeznesieHue NopaKa R3aWMOIeHCTBHS OpraHoB YIIPaBJICHHA, nofpaszJeNneHuH B
OTBETCTBEHHBIX COTPYAHUKOB, BBITOJHIOMHX byHKIME B pPaMKaX CHCTEMbI BHYTPEHHETO
KOHTPONS ¥ yNPaBJIeHHs PUCKAMH.

EraTba 5. [lopaaok yreepKaeHH [loAMTHKH ¥ BHECEHHSI B Hee H3MeHeHHH.

Flo/MTHKE, & TAKKe H3MEHEHHS ¥ NOTIONHCHUA B HEC, yTBEPIKAAIOTCS pelIeHACM Coseta
mapexTopoB KoMmaHHH. -

Cratbst 6. KOHTpO/H 38 HCNOJHEHHEM rpeboBanuii IIOMHTHKH.

KOHTpOJH 38 HCTIOMHEHHEM rpeGopanuii IlonmTHKH BO3NAracTCA Ha [eHepalbHOTO JHPEKTOpa
KoMnaH#H.

Crarbs 7. O6nacrb npuvenenns IIOIHTHKH.

[ToMTHKA pacIipocTpaHseTcs Ha OAQ «JleMu10B-aBTOY.
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2. TEPMMHBI H COKPAIIIEHHA.
Crarbs 8. TepMuHBI H COKPAUICHHUH.
TepMHEHEI ¥ COKPAICHHA, HCIONB30BAHHEIC B [TonuTHKE, ONPENEIISIOTCA CIEAYIOMHEM obpazom. .
Komuanus — OTKPHITOE aKIHOHEPHOE 00IECTBO «JleMHIOB-aBTO».

CHcteMa BHYTPEHHEr0 KOHTPOJIA H YIIPAB/ICHHA PHCKAMH — COBOKYIHOCTb OpraHH3alAOHHBIX
Mep, METOJTAK, IIPOTIEAYP, HOPM KOPIIOPATHBHOR KYNETYPBI i JeHCTBHH, IPEPHHAMACMEIX
Komnauuelf Ui JOCTIDKEHES ONTHMAIBHOrO banaxca MEXIY POCTOM cTOHMOCTH KoMuasi,
pUOBUIBHOCTBIO H PHCKAMH, UL obecrnedeHus (HHAHCOBOH YCTONYHBOCTH KoMmmaaun,
3((EKTUBHOTO BEJICHHS XO3SHCTBEHRON JCATEIBHOCTH, oBecriedyeHHs COXPaHHOCTH aKTHBOB,
CcOBIOICHHS 3aKOHOAATENBCTRA, Y CTaBa H BHYTPEHHUX JOKYMCEHTOR KomMnanuw,
CBOGBPEMEHHOH MOArOTOBKH JOCTOBEPHOM OTHETHOCTH, HANPaBIEHHBIX HA obecrieueHHe h
pasyMHOM YBEPEHHOCTH B IOCTHXEHHH nocTapneHHbIX nepen KommaHuel ueneH u '
ofecne HBaIONHX OOBEKTHBHOE, CPABEIUBOE H ACHOE MPENCTARIICHHC O TEKYIIEM COCTOSHUH
u nepcnexkruBax KoMmaHu, UEJIOCTHOCTE K IPO3pagHOCTH OTYETHOCTH Komnauuu, pasyMHOCTh
M NPUEMJIEMOCTh IPHHHMAeMBbIX KoMnanuei pHCKOB.

CrcTema OpraHoB BHYTPEHHEro KOHTpPOJIs H yNpaB/ICHH pRCKAMH — ONpEJCICHHAsA
yupeAHTENBHBIMEA B BHYTPEHHEMY pacniopsAMTEIbHBIMH JOKYMEHTaMH Komnanuu
COBOKYINHOCTb OPTaHOB YNPaBICHHUI, & TAKKE [oApa3/eNieHHi ¥ OTBETCTBEHHEIX COTPYAHHKOB,
BEIIONHAIOMMX QYHKIHH B paMKaX CHCTEMBI BHYTPEHHETO KOHTPOJIS ¥ YIPABJICHHS PHCKAMH.
KOMINOHEHTHI Hpolecca BHYTPEHHEro KOHTPO/IS K YIPABJICHHS PHCKAMH = COCTaBHBIE YACTH
poLecca BHYTPEHHEr0 KOHTPOILA H yIIpaBlicHHEs puckaMH B KoMriaHU#: BHYTPEHHSA
(xoHTpONBHAsK) cpefia KoMnaHHH, TOCTAHOBKA 1eneii, onpeaeneHe BO3MOKHEIX COOBITHH,
Ol[EHKA PUCKOB, pearpoBaHie Ha PUCKH, KOHTPOILHBIC mpomeAypsl, HHpopMalHs |
KOMMYHHKAIA¥, MOHUTODHHI.

HcenoannTeabHbli opran KoMnanns — TenepanbHbi MupeKTop KOoMIaHuH.

Busnec-npouecce — Habop B3aUMOCBA3AHHEIX H CTPYKTYPHPOBaHHEIX JNEHCTBHM, HANPABJICHHBIX
Ha JIOCTH)KEHHE ONpPEEIEHHOTO pe3ybTara.

BuyTpeHHHH ayHT — ICATCIIBHOCTD IO CHCTEMaTHUYECKOH He3aBHCHMOH OLIEHKE aCKBATHOCTH,

" mazexuocTd H 3(EKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIA 1 yIpaBl€HUd PHCKAMH,

KOPIOPATHBHOTO YNPABJICHHUA.

BryTpeHHHiH KOHTPO/b — IPOLIECC, OCyIIeCTBIAEeMEIH CHCTEMOH OPraHoB BHYTPCHHETO
KOHTpONS M yrnpasineHus puckamu (CoBeT THPEKTOPOB, ACIIOTHHTELHEIE OPraHel,
YI0/Ipa3/IC/IEHHMs B OTBETCTBEHHBIC COTPYAHUKH KoMmnauuy) ¥ NpeaHasHaueHHbIH LI
obeciieucHHUs pa3yMHOM yBEPEHHOCTH B JOCTHXCHUH neneii KoMmanuy 1o CIeaylomuM -
KATErOpHAM:

- 3 KTHBHOCTE ¥ PE3YNBTATHBHOCTE NesSTENLHOCTH;

- HAAEKHOCTH (PUHAHCOBON OTIETHOCTH; .

- COBIONEHNE COOTBETCTRYIONHX 3aKOHOAATEHHBIX i HOPMATHBHBIX aKTOB, yIPEAUTENBHEIX 1
BHYTPEHHHX PacloPAIATENBHBIX JOKYMEHTOB. |

CoBbITHe — IPOHCIIECTBHE HIIH CIIydal, AMEIOMHH BHYTPEHHHH WIH BHEIIHHH UCTOYHHK IO
oTHOMmEHHIO K KoMIIaHHM, OKa3bIBAIONIEE BIMAHHE HA ROCTHHCHHC [IOCTABJICHHEIX HENEH.
BansiuHe — pe3yisTaT UM 3QHexT coOBITH, BIIMSIHEE COOLITHS MOKET OBITH MONOKHTENBHBIM
WM OTPHIETETLHEIM C TOYKH 3pEHHS COOTBETCTBYIOINHX neneit KoMnanu.

BeposiTHOCTH — BO3MOXKHOCTB TOT0, 4TO AAHHOE coOpITHE TpoM30HIeT. BepoaTHOCTE
oNpeenseTcs B KaIeCTBEHHOM OTHOIICHAHM KAk BRICOKasH, CPEAHIA 1 HH3Kad, H B
KOHYECTBEHHOM OTHOIIEHHH — B IPOLEHTaX, ¢ yKasaHHeM JacTOTbl BOSHHKHOBCHHA




COOBITHA.
Heonpe/ieieHHOCTH — HECTIOCOOHOCTH 3HATh 3apaHee TOYHYHO BEPOATHOCTh MM BIHAHKC
Oymymux coOBITHIA. ;
PHck — BO3MOXHOCTB TOTO, YTO NPOH3CHACT CODBITHE, KOTOPOE OKAXKET OTPHLIATENBHOS
BozciicTBHE Ha JocTHKeHHE nenedl KoMnanuu. '
Ipscyiiyfi puck — puck v KoMnanum B OTCYTCTBHE ASHCTBHI CO CTOPOHBI Cogeta
JMPEKTOPOB ¥ HCTIONHUTEIBHBIX OPraHoB Komnanuu 1o H3MEHEHHIO BEPOATHOCTH MJIH CTETICHA
BIMSHAS JAHHOTO pUcKa Ha AocTrkenHe uenek Komnanun.
JlomyeTHMBIiH PHCK — IPUEMIIEMbIH YPOBEHb OTKJIOHCHHMS B OTHOIICHHH JOCTHKCHHUA
KOHKpeTHOH menx KoMnaHuH.
PHCK-aNNeTAT — CTeneHb pucka, koTopyio KoMnanus cuuraeT s ceds npumemuﬁ B
ponecce ZOCTHXKEHMS CBOUX IEICH.
OcTraTouHbiii pHCK — PHCK, OCTAIOUIMHACA MOCHe NPHHATHA JeHCTBUH CHCTEMOH upraﬂnﬂ
BHYTPEHHETO KOHTPONA H ynpasieHus puckamH (CoBeT IHPEKTOPOB, HCTIOMHATEIRHEIC OPTaHEL,
TozpasieieHHs ¥ OTBETCTBEHHBIE COTPYHHKA KoMITaHHK) O H3MEHEHHIO BEPOATHOCTH HIIH
CTEMEHH BIIHAHHA JAHHOIO PHCKA.
Vnpasiaenue puckamu KoMnanuu — HeIpepLIBHBIH NPOLECC, OCYIIECCTRIACMBIA CHCTEMOH
OpraHoB BHYTPEHHETO KOHTPOJS ¥ YIIPABJICHHA PHUCKaMH, KOTOPBIH HAYHHACTCA IPH pa3paboTKe
CTpaTerid M 3aTParuBaeT BCIO AeSTeNbHOCTE KOMIIaHuH, a TakxKe HanpaBlIEH Ha: |
- onpejieNieHKe COOBITHH, KOTOPhIE MOTYT BIIHATE Ha Komnanuro;

- yIIpaBJieHHE CBA3aHHBIM C STHMH COOBITHAMM PHCKOM;
- KOHTPOJB TOTO, 9T00BI He GEUT NPEBHILICH PACK-AMNETHT KoMIaHHH;
- TIpeJOCTABIEHHE Pa3yMHOM YBEPEHHOCTH B JOCTHXeHHH nenelt KoMnanun.
IIponece ynpasienusi KoMnanue# — COBOKYIHOCTh JEACTBHH IO YNPaBICHHIO KomMnanue#,
npeanpuEMMaeMEX COBETOM MPEKTOPOR | MCTIONHUTENBHEIMY OpranaMu Komnasuy; npornece
ynpasiedus puckamMy KoMmnaruu sBISETCS COCTABHOH YacThIO W HHTErPHPOBaH B IPOLIECC
ynpaeneHna Komnanuein.
MonuTOpHHT ynpaB/ienns puckamu KoMnanuu — oneHKa Hammaus ¥ 3Q(CKTHBHOCTH
yHKIHOHEPOBAHNA KOMIIOHEHTOB IPOLecca YNPaBIeHHS PUCKaMH Ha NPOTsDKEHUH
onpeaenéHHOro NepHoaa BpeMeHH.
Baaaenel pacKa — ZOJDKHOCTHOE uIe KoMIaHHH, KOTOPOE B COOTBETCTBHH CO CBOMMH
JOMKHOCTHLIMHA 00S3aHHOCTAMH HECET OTBETCTBEHHOCTE 32 YNPABIICHHE IaHHBIM PHCKOM C
y4&TOM CyluecTByiomero B KoMnanns npouecca NpUHATHA PCHICHHH IO YIPaBJICHUIO PHCKAMH.
Brazienel pucka OTBeYaeT 3a pealu3aliio MEPONPUATHI O YIIPABJICHHIO PHCKOM H
MOHHMTOPHMHI PHCKa.
3. OPTAHM3ALIMA U @®YHKITHOHUPOBAHME CHCTEMbI BHYTPEHHEI'O
KOHTPOJIS ! YIIPABJIEHWSI PUCKAMM.
Craros 9. Ilens cHCTeMbl BHYTPEHHEro KOHTPOJISA H YIpaBJieHHs pﬂcmanm.
Oprasuzanus 1 GyHKIHOHHPOBAHHE CHCTEMBI BHYTPEHHETO KOHTPOIIA M YIPaBICHHS PHCKaMH B
KoMnasuu opueHTHpOBAHEI Ha obecTiedeHHe pasyMHOH YBEPEHHOCTH B JOCTHXXCHUM LE/eH
Komnasuu, a Takxe 0OBEKTIBHOIO, CIPABEANMBOIO H ACHOTO NPEACTABICHHUA O TEKYLIEM
COCTOSHMH H TIepcriekTHBaxX KoMNaHuy, NeNoCTHOCTH B MPO3pavHOCTH OTYETHOCTH KoMnanuy,
Pa3yMHOCTH H [PHEMJIEMOCTH NpAHAMacMbIX KoMnanue pucKoB.
IlenaMHE CHCTEMBI BEYTPEHHET0 KOHTPOJA ¥ YIIpaBieHHs puckaMu B KoMoaHuy SBAAIOTCA:

- CTpaTerudecKue LeH, KOTOPhIE CocOGCTBYIOT BBITONHEHHIO MECCHH, 3 QeKTHBHOMY
YIIPaBJICHHIQ AeATeIbHOCThIO KoMITaHuH;
- QIIepallMOHHEIE e/H, Kacaroluecs 3¢¢pemanncm H peaynmamnﬁm HCTIONB30BAHNA
pecypcos KoMnanuu, :
- 1ieny B 001aCTH MOANOTOBKH OTYETHOCTH, OTHOCAIIKECS K ODeCeYeH IO
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JAOCTOBEPHOCTH OTYETHOCTH KoMIiaHHH;
- Hema B 06nacTH coOMOeHA IPHMCHUMOTO 3aKOHOATENBCTRA, OTHOCHIIHECS K COOTBETCTBHIO
nesrenpEocTH KoMnanuy TpeboBaHuAM NPHMEHHMOrO 3aKOHOIaTeNbCTBa, YCTaBa, BHYTPEHHHX
JHOKyMEHTOB H JIOKQIBHBIX HOPMATHBHBIX aKTOB KoMIaHHH, B TOM JHCHe TpeOOBaRHAM
SKOHOMAUECKOH ¥ HEOPMALHOHHOM 6€30NacHOCTH. -

Cratis 10; 3axa9i cHCTeMbI BHYTPEHHEro KOHTPOJIH yupap/eHHsl PHCKAaMH.

Jamauanil CHCTEMBI BEHYTPEHHETO KOHTPOILA ! yIpaBJICHHs PHCKaMH B KomMnaaguy SBIAMIOTCA:

- obecrieueHHE PasyMHO# YBEPEHHOCTH B IOCTHHCHHH nesneil Komnaau;

- BHISIBJICHHE PUCKOB ¥ YIpaBlieHHe TAKAMHK PACKAMH,

- ofecneuenne COXpAHHOCTH aKTHEOB KOMIIAHHH;

- o6ecneuenue 3pHEKTHBHOCTH H Pe3yIbTATHBHOCTH {l)HHEHDDBE}—}{ﬂB}IﬁGTBEHHDﬁ- NesTeIILHOCTH
Kommanus, 3pGEKTHBHOCTH YIPaBICHHEA aKTHBAME 1 [lacCHBaMH, BKIIO9as 00eCCUCHHE
COXPAHHOCTH aKTHBOB KoMIIaHuy;

- obecrieyenHe MOJHOTHL U JIOCTOBEPHOCTH Gyxranrepckoi (GuHAHCOBOH), CTATHCTHYECKOH,
yrpaBieHIecKol 1 UHOH oruéTHOCTH KOMIaHHH;

- KOHTDOIb 38 COO/IOACHUEM 3aKOHOB H JPYTHX HOPMATHBHBIX NIPABOBBIX aKTOB, HPHMEHHMBIX K
nesrenpHocTH KoMnaHuH, & TAkKe JIOKAIHHEEIX HOPMATHBHEIX aKTOB KoMiiaguu, B TOM YHCIIC
NpK coBepmenun HaKkToB xo3siicTBeHHOM Xu3HM KoMmaHuy;

- obecrieuerue 2P QeKTHBHOCTH, HAACHHOCTH H 11eI0CTHOCTH OH3HEC-TIPOLIECCOB KoMnaHHH,
CO3IAHIME MEXAHI3MOB KOHTPOJIS, 00€CIeUHBAIOIIX ycToiurBOe QyHKIMOHUPOBAHHME OusHec-
[IPOLIECCOB,; |

- CTaHAAPTH3AlHA H PEerIaMEeHTHPOBAHNC OCHOBHBIX TIpolieAyp B 00/1aCTH BHYTPEHHCTO
KOHTpOJIA ¥ YIPaBJiCHHA PHCKAMH;

Cratea 11, Mpusnuasl GyHKIHOHHPOBAHHS CHCTeMb! BEYTPEHHEro KOHTPOJIs ¥ yIpaBJiCHH
pHCKaMH.

[TpusnEnaMy (yHKUHOHMPOBAHUA CHCTEMEL BHYTPEHHETO KOHTPOJIS i YPaBIeHHs PACKaMH b
Komnaau# ABJISAIOTCA: -

.- IPHHIHAI HENPEPHIBHOCTH M KOMILICKCHOCTH. CrcTeMa BHYTPEHHEro KOHTPOJIA ¥ YTIPaBICHHA
PHCKAMH Mpe/ICTaBisieT cobok HEIPEpHIBHBIH MPONECC, ) YHKIIHOHHPYIOIIHH Ha [OCTOSHHOH
OCHOBE H OXBATHIBAIOIHH BCE HANPaBIICHHA xo35liCTBEHHON ACATEIEHOCTH Ha BCEX YPOBHAX
yrpasieHus KoMnanus,

- IPHHLAN WHTErPalyy B OPraHu3allnOHHbIC npomeccsl. CuCTEMa BHYTPEHHETO KOHTPOIA 1
yIIpaBJicHUs PECKAMH HHTETPHPOBAHA BO BCE OpraHH3al(MOHHBIE IPOLECCHI KoMmnasus, B TOM
qucrte B pa3paboTiy momnTuk KoMIaHuH. CucreMa BHYTPEHHETO KOHTPOJIA M yNPABJICHHA
pUCKaMH SB/IAETCH HEOTBEMIIEMOH JaCThIO KOPIOPATHBHOR KyNBTYPbI H CHCTEMEL yIipaBJIeHHS
KomnauHel, cCooTBEeTCTBYET OH3HEC-TIpOLeccaM Komnanuu;

- TipUHIMI €IMHCTBA meTononorHaeckol 6a3sl, CrcreMa BHYTPEHHET0 KOHTPOJA # ynpaBieHus
prckaMH 00ecreuuBaeT METON0IOrHIECKOe IMHCTBO ¥ COITIACOBAHHOE PYHKIMOHHPOBAHNC
npoueccos Komnanu# B 06JacTH yTpaBlieHHs! PHCKaMH, B TOM HHCJIC IOCpesCTROM Pa3paboTKH
equEBIX Ui Beed KoMmaHuy NOAXO00B H CTaHJapTOB,

- (IpUHIMN PA3eNIeHHs YPOBHCH NPHHATHA pemennii. Pemerns 00 yrpaBICHAA pHCKaMH
IPHHUMAOTCS HA PA3JHYHEIX YPOBHSX yIPABICHHA KoMmmanneii B 3aBHCHMOCTH 0T 3Ba4HMOCTH
PHCKOB ¥ HANIPABJICHHH X03aHCTBEHHOM AesTenbHOCTH KoMIaHH!, . '

- NPUEIAT OTBETCTBEHHOCTH. Bce Cy6BEKTH CHCTEMBI BHYTPEHHET0 KOHTPOJIA H yIpaBJIeH1A
PHCKAMHE B PaMKaX CBOSH KOMIETCHIHH HECYT OTBETCTBEHHOCTE 3a COOOEHHE TIOX0J0B H
CTAMAAPTOB 10 YIPABICHHIO PHCKAMH, @ TAKKE 38 HAJUTEIKAIEe BEINONHEHNE KOHTPOIBHBIX
[IpoLeAyp [0 HAIPaBICHHAM cBOEl JeATeIEHOCTH; ,

- IPHHIKI YETKOro pacupeeneHus 00A3aHHOCTEH H nonHoMounii. O0A3aHHOCTA ¥
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(1O/THOMOYMS OPraHOB BHYTPEHHEI'O KOHTPOJIA ¥ yTIpaB/IeHHst PHCKAMH PacIpe/ICNeHEI © LETTBIO
HCKTIOUEHHS M CHFKEHHS PHCKa OINHOKH /5T MOIIEHHHYECTBA 38 CYET HENOMyICHHA

PHCKaMH,
- [IPHHIAN PACK-OPHEHTHPOBAHHOCTH. CrcTeMa BHYTPEHHErO KOHTPOJIA U YIIPaBIICHHA pHCKaMH
OCyLIECTBINET aHANH3 MOHMTOPHHI' PHCKOB 10 KaX10MYy HAIIPABICHHUIO JEATE/IbHOCTH
KoMIaHA# ¢ YIETOM COOTHOIIEHHS PHCKa i JIOXOJHOCTH, [Ip¥ 3TOM MAKCHMAIbHBIE YCHIHA 110
COBEPIIEHCTBOBAHHIO IOAXOMO0B 1 CTAHAPTOB 110 YIPABJICHHIO PHCKAMH pUHEMAIOTCA C
y4ETOM MX KPHUTHYHOCTH H JIONyCTHMOTO yPOBHS PHCKa, KOTOPEIH FOTOBA PHHAMATD
K OMIIGHHES IO COOTBETCTBYIOLIAM HANpPaBJICHHAM cpoeil neATenbHOCTH. KOHTPOIBHEIC
TIPOLeAYpHl yCTaHABIMBAXOTCA IO HATIPABJIEHHAM AEATENLHOCTH B NOPAJKE HX 3HAYMMOCTH JIJLA
adpexruBHOro GYHKIHOHEPOBAHH KoMnaHuH;
- IpMHLEAIN cOaNaHCHPOBAHHOCTH. KoHTponbHble IPONEAYPHl H $YHKLHAH 10 YNPABICHHUIO
pHECKaM¥ IO/DKHB! ObITH o6eCcIeue sl PECYPCaMt B IOTHOMOUHAMHA UL HX BBIIIOJTHEHHA,
3aTpaThl HA BHEAPCHUE U OCYIIECTBIEHHE KOHTPOIBHBIX mpoueayp AOIDKHEL OBITH A1CKBATHBI
OLCHEHHOMY [OTEHIIHANLHOMY PHCKY,
- [IPHHITAN [IOCTOSHHOTO Pa3sBHTHSA 1 ananranas. CHCTEMA BHYTPEHHETO KOHTPOJIA H
yIIpaBseHUs pUCKAMH pery/iApHO COBEPIICHCTBYETCS I 3 eKTHBHOTO NPUMEHEHHs METOLOB
KOHTpOJS ¥ YIIPaBI€HHA PUCKaMH NPH gaMeHeHrH (aKTOPOB BHEIIHEH BHYTPEHHEH Cpe/Ibl
KoMnaHuH,
- IPMHLIAT Pa3yMHOH yBEPCHHOCTH. Peau3anys MEPONPHATHH 110 YIPABICHUIO PHCKAMH
oncHMBacTCA Kak 3 deKTuBHas, ECIH OHA NO3BOIACT CHW3NTH PUCK O MPHEMJIEMOr0 ypOBHA.
[Ipu pa3paloTKe, pearH3allii # OLCHKE KOHTPONBHO#H MpOoLEnYPBI He00X0oMEMO YUHTHIBATD, ITO
KOHTpONBHAS IPOLEAYPa CIUTACTCA 3(heKTHBHOM TOIHKO NpPH JOCTHXCHUH meneil KOHTPOJIA.
Craths 12. OrpanudenHs CHCTeMbi BHYTPEHHETO KOHTPOJIA H YNpaBjieHHs PHCKAMH,
CucTeMa BHYTPEHHEr0 KOHTPOJIA H ypaBiIeH A pHCKaMH HamnpaBjCHA Ha obecne4yeHHe
pa3yMHOH yBEPEHHOCTH B JOCTIKCHHH nene#t Kommanuu, npu 31oM Kommnanus IpH3HAET
HarTMe CISAYIOMMX OrpaHAICHHH, BIMAIOMHAX Ha s heKTHBHOCTD QYHKIHOHHPOBAHUA
CHCTEMEBI BHYTPEHHETO KOHTDOJIA 1 YIIPABICHHA PHCKAMH.-
- cy0BEKTHBHOCTE CYKACHHUA — olIEOOYHbIE CYKICHHS, KOTOPBIE MOT'YT OBITH CACTIAHBI
coTpyAHMKaMi KOMTIAHHH IPH BBIIOMHERIH MPONEAYP MK KOHTpONeH, IPHHATHE PeIICHHHA
WJIH NPOBECHUH OIICHKH BC/ICACTBAC OrpaHMYeHHOH NPaBHIILHOCTH IEPCOHANBHEOTO, CYKICHA;
- omubKy (denoseyeckuil hpakrop) — onHOKXH, KOTOpbIe MOT'YT OBITE COBEPIICHAI COTPYIHHKAMH
[10 HEOCTOPOIKHOCTH, OT YCTANIOCTH, PACCESHHOCTH U T.AL.5 :
- BIEAHAE BHEITHEX (aKTOpOB — BHCIUHHC (aKTophl, KOTOPHIE NIPK ITOM MOTYT OKa3bIBaTh
3EAYMTENHHOS BIASHHC HA nesTenbHOCTh Komnanun, TaKHe KaK CYLIECTBECHHEIC H3MEHCHUA
nomATHIECKOH 06CTaHOBKY B CTPAHE HIIH 3aKOHO/IATENhCTBA;
- ¢roBOD — HEBBIIONHEHUE KOHTPOJIBHBIX IPOLCAYD ¥3-3a CCOBOPa COTPYIHUKOB APYT C APYTOM
MM ¢ TPETBHMH JHLIEAMH.
4, KOMIIOHEHThI MPOIECCA BHYTPEHHEI'O KOHTPOJIA H YIIPABJIEHHUA
PUCKAMH.
Crates 13. CocTaB H CTPYKTYpa KOMIIOHEHTOR Npoiecca BRYTPeHHero KOHTPOs M
yHpaBJeHus PHCKaMHU. -
KoMmmnauus HCTIONb3YeT CHCTEMHLIA TIOAXOM K OpraHU3aliy JeATC/IPHOCTH B obnacTy
BHYTPEHHETO KOHTPOJIS ¥ YNpaBJeHHA pACKaMu 7T obecrieueHus MUHUMHA3AIME PHCKOB U HX
MOHHTODHHTI'A, CO3/aHMs ACHCTBEHHBIX KOHTPOJILHBIX fpoLEAYP ¢ yI&TOM U3MCHEHHH BO
pHeIHelH ¥ BHyTpenHeii cpeae KoMIanuH. I -
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CrcTeMa BHYTPEHHErO KOHTPOMLA H yIipaBlicHHs pECKaMH Ko
COBOKYIHOCTB OpraHOB BHYTPEHHETO KOHTPOJIS K yIpaBAeHUS PHC

nporiecca BHY TPEHHEr0 KOHTPOIL H yrpaBjieHHs PACKaMH, HHTErPHPOBAHHBIX B CHCTEMY
ynpasnenus Kommanuen: |

- BHYTpCHHAA (KOHTpOIBHAS) CPEa;

- [IOCTAHOBKA HeNe;

- onpeexeane COOBITHH; - , ' _.
- OIIEHKA PHCKOB; . ;
- pearupoBaHue Ha PUCK, |

- cpejicTBa KOHTPOIIA;

- uadopmanu H KOMMYHHKAIHHA,

- MOHUTOPHHT.

Crares 14, BHyTpeHHAS (xOHTpOJIbHAS) CPeAa.

BHyTpeHHSA Cpea NPEACTABIACT coboii armocdepy B KomnaHuy B ONPENEseT BOCIIPHATHE U
peaKiHIO COTPYAHUKOB KoMIaHuy Ha PECK H KOHTPOJISHEIC IpoLenypel.

OCHOBHBIMH 2IEMCHTAMH pHyTpeRHeH cpelbl Iponecca BHYTPEHHET0 KOHTPOJIA M yIPaBicHa
puckamu KoMrianHH BbICTYHAIOT:

_ yrubecKyie NeHHOCTH, KOMIETSHIHY 1 OAXOAR], PYKOBOJCTBYACH KOTOPBIMH HCIIOTTHATCIIBHBIC
opraubl KoMIanHu HaaC/soT COTPYAHAKOB [IOJTHOMOTHAMH H OTBETCTBEHHOCTHIO B 00/acTH
BHYTPEHHETO KOHTPOJIS ¥ YNpaBJICHHA PHCKAMM,

- IPHHLAIE] H CTaH apThl nesTenpHOCTE KoMmanuy, KOTOPBIC ONpeAeNAIOT MOHAMAHHE
COTPYIHHKAMH POLENYP BHYTPEHHETO KOHTPOJIA H yrpaBlieHMs PHCKAMH B KomiiaHuh;

- KyJIGTypa KOPIOPaTHBHOr0 yIPaBReHUA b KoMIIaHHH, KOTOpas CO3/[aeT HAVICKAMCe
OTHOLIEHKE TIepCoHana K OpraHu3anii | OCYIIECTBIICHHIO BHYTPEHHETO KOHTPOILA "
yrpaBnesys pUCKaMH. -

[TopsmoK OpraHM3aLMK ¥ OCYIICCTBICHI BHYTPEHHETO KOHTPOA ¥ YIIPaBJICHHA PHCKaMH B
Kommauud odopMiIseTcs BHYTPCHHHEMMU IOKYMEHTaMH M JIOKAJIbHBIMH HOpMATHBHBIMH AKTaMH.
“OcHOBHBIE TOJIOMKEHHA KOHTPONLHOK cpesibl KoMnanki OTPakCHb! B JOKYMEHTaX,

. OMpEeACIIAIOLIHX.

- ¢CTPATeruio, IeNH ¥ ICHHOCTH Kommnanus,

- 3THYECKHE LCHHOCTH H NPaBANA NOBEICHHA coTpyaHHKOB KOMIannH (Komexc AenOBOH ITHKH
KoMmnaHun);

- QpraHM3anHoOHHYIO CTPYKTYPY KoMIaHUH, B TOM HHCJIE MECTO H pOJIb €€ NOApa3ACICHHH,
YPOBHH TIPHHATHSA pemnieHui, ITATHOE pacHHCAHHC, _

- JOJDKHOCTHBIE HHCTPYKIMH, yCTaHABTHBAIOMIHE IOJIHOMOYHS H OTBETCTBEHHOCTR
COTpYIHHKOB;

- THONOMKEHHS O TIOAPA3/ICNCHAAX, ONPENEIIIOMIHC dyHKIAK ToApasaeneHuii KoMauny,
TOTHHOMOYHS ¥ OTBETCTBEHHOCTh X PYKOBOTUTEIICH;

- KapOBYIO MIOTATHKY, YCTAHABIMBAIOIIYIO TIOXO/B! K HadiMy, 00y4EHHMIO U Pa3sBUTHIO
nepconana KoMnasuy, KpHTEpHH ONCHKH PE3yNHTATOB AEATENLHOCTH, CHCTEMY OIJIATHl TPYAA
coTpyAHHKoB KoMnasuy,

BryTpeHHHE HOKYMEHTHI M JIOKANBHBIC HOpMaTHBHEIC aKThl KoMITaHuH, 0(GOPMILAIOLIHE
OpraHM3aHEI0 BHYTPEHHEr0 KOHTPOIA 1 yripaBlicHUs PACKaMH, PEryIipHO 0OHOBIAIOTCA HA
OCHOBE Pe3y/IbTaTOB [IepHOIMYECKOH OLEHKH H HENPCPRIBHOIO MOHHTOPHHIa CHCTEMB!
BHYTPEHHETO KOHTPOJIA H yNpaB/ICHHAA PHCKaMH, OpraHu3alHOHHBIX M3MCHEHHH H W3MCHEHHUH
fusgec-npoueccos KoMnaHKH. - : .

BryTpeHHss (KOHTpOMBHAsT) cpeia Komnaii ABIHCTCH OCHOBO#! OCTAbHBIX KOMIIOHCHTOB
mporecca BHyTPCHHEr0 KORTPOIIS ! yIpaBiesHs PHCKaMH KoMmnanus, onpeaenss ero XapakTep
H CTPYKTYPY. ‘

Cratbs 15. llocTanoBka neeii. ;

VnpaBieHue pucKaMi OCHOBBIBACTCA Ha CHCTEME YeTKHX, SICHBIX B M3MEPHMBIX Le/IeH




u uerHocTel KoMnanwH, ¢opMHpYEMEIX Ha CTpaTerugecKOM ypOBHE. Jlanee Ha HX OCHOBE

- HOPMHAPYIOTCS LIEITH HAIpABIICHEI JIEATENPHOCTH, OTHETHOCTH ¥ coBmOICHHS Pery/IATOPHEIX
TpeGosanuii. KoMnanus CTAIKMBAETCA ¢ pasHooOpasHBIMA PHCKaMH, BO3HHKAIOIIAMH 13
RHEIIHMX ¥ BHYTPEHHHX HCTOYHHKOB X1 06YCIOBIUBAIOIIAMH TOTeHIHANBHEIE HEraTHBHBIC
OTIJIOHEHHS OT IEJIeBBIX OPHECHTHPOB nesrenpHocTH KoMIaHHH. Oupenenenye nenek
KoMmanui OAHOBPEMEHEO CO31AET ycmonis Ui 5 (heKTHBHOTO BEUTBIICHHS BOMONHBIX
coBbiTHi, OLZHKH PUCKA H pearnpoBaHus Ha PHCK. - :
TIponecc BHYTPEHHETO KOHTPOJIA ¥ yIpaBJeHHAs pHCKaMH Komrianuu obecrnieymBaeT pasyMHBylo
yBEPEHHOCTH B TOM, qro mpolecc BsIGOpa B ONpeNeeHI jeneit ABNAETCS IPABHILHEIM, 2
BLIGpAHHBIE LEH TOJNEPKUBAIOT H COOTBETCTBYIOT MACCHH H negHOCTAM KOMIaHHH H
COTJIACYIOTCS C YPOBHEM €€ PHCK-ANNeTHTa.

Crates 16. Onpeac/icHHE coOBLITHE.

PcnoHUTebHbIe Oprass! KoMIaHaH OnpeAe/AIOT BHYTPEHHAC | gHelrHUe CODBITHA,
OKa3bIBAIOLIAE BIMAHME Ha NOCTIKCHHAC neneit Kovmaruu. CoOBITAS OLICHHBAIOTCA ¢ YIE€TOM HX
pa3/IeNeHUs Ha PHCKH H BO3MOXKHOCTH — SABJLIOTCS JIM OHH GnaronpASTHHIME HIIH MOTYT 0Ka3aTh
OTPHIATENbLHOE BO3ICHCTBHE Ha criocobnocTs KOMINanuA yCHemHo peaH30BLIBATE CTPATETHIO
H JOCTHIaTh Hemne. |

. Co6prTas, BARSHAE KOTOPBIX ABIACTCH OTpPHIATEILHEIM, BHICTYAIOT PUCKAMH, KOTOPBIC
TpebyIoT OLCHKH K pearupoBaHHd HA HUX CO cropossl KOMIaHHH. CobpITHSA, OKA3BIBAIOIINAC
[10JIOKATENLHOE BO3ACHCTBHC, gRJISIFOTCA BO3MOXHOCTAMH H yIUTHIBAIOTCA B IPOLIECCE
(hopMUpOBAHUS CTPATCIHH H onpepenenns nene# KomnaniH.

[Ipu ompene/eHuH XapakTepa coBLITHH MCIOMHATENbHBIMY OPraHaMH KoMnaHuy YIHTEBacTCA
mMEOroo6pasie BHYTPCHHEX H pEEeImEAX (aKTOPOB, KOTOPBIE MOTYT JIPABECTH K BO3HHKHOBCHHIO
PUCKOB H BO3MOIKHOCTEH, C YIETOM HanpaBjieHAlH AeATCNPHOCTH KoMnauud.

Crares 17. OueHKa pHCKOB.

[0 pe3ybTaTaM KOTOporo IPHHHMAIOTCA PEINEHHS 1O ypaBieHHIO HMH, B TOM THCIC ITyTEM
NpeJOoTBPAICHNAS K MEHHMU3ANHA PHCKOB, CO3/IaHHA 1e06XOMAMON KOHTPOIBHOH Cpelbl,
OpraHu3anuy Ipouexyp BHYTpEHHEr0 KOHTPOILA, KOMMYHHKAIMH ¥ HHQOPMHIPOBAHHA
COTPY/AHUKOB, OLICHKH Pe3yJIBTATOR OCYIIECTBICHHS BHYTPCHHETO KOHTpOJIA ¥ YNPaBICHHUA
PHCKaMH.

OneHKa pPHCKOB IIO3BOLACT KoMIaHKiH YIUTHIBaTh CTENECHD BIHAHHA OTEHITHANBHEX COOBITHH
Ha NOCTHKEHYE & IENICH. KoMnaHus OLleHHBaeT COOBITHA ¢ O3MIMH BEPOATHOCTH
RO3HMKHOBEHMS H CTETICHH BIUSHIY PHCKOB Ha TIeJH B HCIONb3yeT JULA 3TOTO cOYeTaHHe
<OMYECTREHHEIX ¥ KaUeCTBEHHBIX METOOD. Pucku KoMnaHuH OICHUBAXOTCA € TOUKH 3pEHHA
[PHCYIIEro ¥ OCTATOTHOTO pUCKa.

TIpHMEHHTENHHO K BEICHIIO GyxXrarmepcKoro yueta, B TOM yucie COCTABICHHIO GyXranTepcKoH
(buBARCOBOH) OTUCTHOCTH, OLIeHKA PHCKOB HalleleHa Ha BBLIBJICHHC PHCKOB, KOTOPbIE MOIYT
[IORMHATE Ha JOCTOBEPHOCTH OyxranTepckoH (huuaHCOBOH) OTUETHOCTH. B xo/ie TaKOH OLIEHKH
KoMiiaaus pacCMaTPABAET BEPOATHOCTD HCKAXKEHMs YUETHBIX B OTIETHBIX JAHHBIX.

BaskepiM HANPABJICHNEM ONCHKH PHCKOB KoMIanuy aBjisercs ONeHKa pHCKa BO3HHKHOBECHHA
3n0ynoTpedIeHHH. 3noynoTpebneHus MOryT 6LITE CBA3aHBl ¢ IPHOOPETCHHEM H
HCIIONB30BAHAEM AKTHBOB, BEACHHEM HyXranTepeKoro yuéra, B TOM ymclie COCTaBJICHACM
GyXraaTepckoi (bunasCOBOMH) OTUETHOCTH, coBepleHHeM AeHCTBUHA KOpPYNIHOHHOTO
xapakTepa (BKoIa KOMMEPUECKHH nofKym). B xozie OEHKA AAHHOTO pHCKa BBIABIAIOTCA
yqacTKH OH3HEC-IPOeCCOB, Ha KOTOPBIX MOI'YT BO3HHKATD BO3MOXKHOCTH JAJIsi COBEPIICHHS
35j0ynoTpebnenui, B TOM HHCIC CES3AHHBIX C HEIOCTATKAMH KOHTPOJIbHOH Cpelibl H
KOHTPOJILHBIX MPOLEAYP KomnaHHH. :




=

CraTes 18. PearupoBanse Ha pPHCKH, _
Tlo wToraM OIeHKH PHCKOB HCIIOJHHTEIBbHBIC OPraHsl Komnanum onpenessoT MEpONpHATHA 110

yIIpaBJIEHHIO pHCKaMH. PearHpoOBaHHe Ha PUCKA BKJIHOYAET YKJIOHEHHE OT PHCKa, COKpAILICHUC
pHCKa, IepepacipeienicHie PHCKa M NPHHATHE PHCKA. [Tpu NpHHSTHY pellleHAi O pearnpoBaHIH
UCHONHHTENBHEIC OpraHE KOMIIaHHH yuuTHIBAIOT BO3ACHCTBHE 3TOM peaKuyy Ha BEPOATHOCTD H
cretietih BIEsHUS PHCKOB Ha Heny KoMnanui, COOTHOMICHUE 3aTpat U IIPEUMYILECTB H
BRIOMPAET BAPHAHT pearnpoBanud, oBecnearBAIONIHi OCTATOYHLIN PHCK, HE BEIXOLMIIHMH 38
NpeIeisl ZONYCTAMOrO YPOBHS PHCK-alNeTHTA.

Cratbs 19. CpeacTBa KOHTPOS.

K cpencream konTpona B KoMIaHuH OTHOCSATCA PErIaMCHTR i KOHTPOJBHbIC POLEAYPBL
o6eceuHBAIOIME PEardpoOBaHAe Ha PACKH CO CTOPOHB! HCIIOMHATENBHBIX OpPraton KommaHuH.
Onn npuMenmoTcs no KoMnanuu B nesioM, Ha BCeX YPOBHSX 1 BO BOCX MOAPA3ACICHUAX.
KorTpoJsHELe IPOIEAYPhl NPEACTABIIAIOT coboii melicTBHSA, HAIPABJICHHEIE HA MHHHMH3AIHIO
PHCKOB, BIMAIONHX HA JOCTHKCHHE penett Komnauna, KoHTpOIBHEIC NPOLERYPDI — 3TO
perIaMeHTHPOBAHHEBIE IOCTOAHHBIC HITH NEPHOMHIECKIC NelCTBHSA, LIEJBI0 KOTOPBIX ABIIECTCA
BEISBJICHHE ONPEeICHHBIX HapyeHHH 3aJaHHbIX 1apaMeTPOB BBIIOIHCHI OH3HEC-TIPOLECCOB
KoMnanuu. .

KOHTPOJIBHBIE [TPOLIEAYDE] OCHOBBIBAIOTCA Ha NPHHIHIAX B CTAHIAPTaX, COCTAB/IIOMIHX
xouTpoBRYIo cpeny Komnamus. B Komnamia IPEMEHAIOTCA CIIC/YIOIIHAC KOHTPOJIEHEIC
IpOLEKYPHI:

- OLIEHKA COOTBETCTBHS MEXNY O0beKTaMH (mOKYMEHTaMH) M aHAJIU3 B3aHMOCBA3AHHOCTH
(haxTOB XO3AHCTBEHHOH ACATE/ILHOCTH; :

- CAHKIJAOHHPOBAHHE (ABTOPH3aIMA) CAENIOK H ONePalyH, obecneunBaroinee NOATBEPKICHHE
[IpaBOMOYHOCTH MX copepmienus. KOHTpOIbHAs NPOHENypa OCYIECTRIACTCS HAa OCHOBE
[peOCTABICHHS COTPYAHHKAM B Npe/ieiaX HX KOMICTCHIWH TIpas Ha BBINOTHEHHE KOHKPETHBIX
neHcTBH — MoMydJeH e COTTIaCHs Ha OCYIIECTB/ICHHE TEX WM HHBIX orepalui, COrIacoBaHHe
(yTBEpXKOCHHE) JOKYMEHTOB HJIH CACTIOK,

- CBEpKa JAHHBIX, CPaBHATEIILHEIH aHATHS okasarened AesTensHOCTH, olleHKa 3QHEKTHBHOCTH
nesTenbHOCTH KOMIIaHuH;

- pasrpaHHYeHHe IIOJTHOMOYHH ¥ POTALHS 00513aHBOCTEH — BO3JIOKEHHE NOJTHOMOYHH [0
COCTABJIEHHIO JOKYMEHTOB, CAHKIHOHHPOBAHHIO (aBTOpH3ALMHK) CAENOK B Onepauyi i
OTPaKEHHIO BX Pe3yNbTaToB B OyXraiTepckoM yuéTe Ha PasHBIX JIMI Ha OrpaHHYCHHBIH NEPHON
C Ie/BIO YMEHbIIEHHs PUCKOB BO3HHKHOBEHHS OIMOOK 1 3JI0YTIOTPeOIEHHE;

- pponeaypsl KOHTPOJA (HaKTHIecKoro Hamu4us i COCTOAHHA 00BEKTOB, B TOM YHCIIE
dusmyeckas OXpaHa, OrpaHHICHHE AOCTYII2, HHBCHTApH3AIHA,

- HaJ30pP, obecrieunBalomuil OLIEHKY HOCTHKEHUA MOCTABNCHHBIX uene WM moxasarejes —
GiieBka IPABHJILHOCTH OCYIIECTBICHHA CAENOK 1 ONepalnii, BEIIONHEHMS yICTHAIX orepalui,

TOYHOCTH COCTABIEHNA GIOMKETOB (CMET, IUIaHOB), COOMOACHHA YCTAHOBICHHBIX CPOKOB
cocTaBnenns Oyxrarrepckoii (prrancoBO#) OTIETHOCTH;

- IPOLEAYPbi, CBSI3aHHBIE C KOMIIBIOTEPHOH o6paboTkoi mHpOpMAIMH H HHPOPMAHOHHEIMA
cucremMami KoMnanuu, cpeid KOTOPBIX BEIOEAIOT ITPOIEAYPhI 0bIero KOMNEOTEPHOrO
KOHTPOIS ¥ NIPOLEAYPBl KOHTPOJS, OCYLICCTRIAEMEIC B OTHOLIIEHWH OTHEIILHBIX

(G YHKIMOHANBHBIX 3/IEMEHTOB CHCTCMEI (Momyneii, npuinoxerui), Tpouenypss odmero
KOMIIBIOTEPHOTO KOHTPOJIS BK/OYAIOT TPaBHIIa H MPOLEAYPHI, PeTIaMCHTHPYIOMHME JOCTyI K
wHbOPMAIHOHHBIM CHCTEMAM, JJAHHBIM U CIIPaBOYHHMKAM, NPABHNA BHEAPCHHA 1 OMICPHKH
HHGOPMALMOHHBIX CHCTEM, IIPOLIEYPhl BOCCTAHOB/ICHHSA NAHHBIX H ZIpyTHe MPOLEXyPEL,
o6ecneunBaromme HecnepeboiiHoe UCTIONB30BaHHE HHPOPMALHOHHBIX CHCTEM KomnaruH.
[Tpoueypsl KOHTPOJIS, OCYIIECTBINEMBIC B OTHOICHHH OTACIBHBIX dYHKIHOHAIBHEIX
3JIEMEHTOB CHCTEMBI, BKJTIOYAIOT JOTHYECKYIO H apH(pMETHYESCKYIO IPOBEPKY AaHHBIX B XOAC
obpaborku urGopMalHK O PaKTax XO3sHCTBCHHON KUIHH




KomianuH. :

Jiist enell TpOTHBOACHCTBIA aoynorpednenusM Komnanus pHMEHseT CAaHKIIHOHHPOBAHHC
(aBTOpH3a1HI0) CACTIOK H onépanuii, pa3rpaHHIeHuC MONHOMOYHI ¥ POTalHIO 00s3aHHOCTEH,
KOHTPOJIb (PaKTHYECKOTO HAMHIHS H COCTOAHHA 00BEKTOB. _

KoMEanmst TpAMEHSET MpeBapUTCIbHBIC KOHTPOJBHEIC ITPOLIeIyPhl LA npeaynpeKICHHs
HOsiBeHHs OIMEOOK H HApYIIERHH yCTAHOBICHHOTo NOpA/Ia NesTeNLHOCTH — KOHTPOID
$HaKTHUECKOro HAIKMYIHA U COCTOAHHASA 0OBEKTOB, CAHKIIMOHHPOBAHHE (apTOpH3aNKs) CACIOK K
onepatmii. [loceyromHe KOHTPOIBHEIC TponeAYyPH! HCIONB3YIOTCS ULA BRIABJICHHS ONMOOK ¥
HapylleHH#l yCTaHOBNEHHOTO IOpAAKa JEATENBHOCTH, IPEXC BCEr0 — CBEPKa ¥ HaA30p.
KoMIIauusd UCnoas3yeT aBTOMaTHYeCKHE KOHTPOJIbHBIE IPONERYPb, BEINOTHAECMBIC

i OpMALIHOHHONR CHCTEMOH 6e3 yuacTHsA COTPYAHHUKOB, IPEXE BCETO — KOHTPOJb JOCTYHA.
TToryaBTOMATHHECKHE KOHTPOIBHEIC pPONELYPHI BEIIOTHAIOTCHA HHGOPMAMOHHOH CHCTEMOM
KoMIIasuH, OJHAKO HHHUI[HMPYIOTCA HITH 3aBepIIAIOTCA COTPYLHMKAMHU BPYIHYIO. Pyunbie
KOHTPOJNBHBIE MPOLEAYPHI BEIONHSAXOTCH coTpyarsKaMu KoMnaHuy BHE pH(OpMAllHOHHBIX
CUCTEM.

Crarbs 20. Undopmanus B KOMMYHHKALHH.

OCHOBHBIM HCTOYHMKOM HWHOpMAIUAH IS NPAHSATHA pemeruif B 061acTH BHYTPEHHETO
KOHTpOJA ¥ yNpaBJeHHA PUCKaMU SBIEOTCS HHPOPMAHOHHBIE CHCTEMEI Komnauuu. B
Kommanns 06ecreguBaeTCs BRICOKOS KaieCTBO XpaHUMOH H o6pabaTeiBaeMOl B NAHHBIX
cucTeMax HHQOPMANHH, YTO ONMpPeNCTACT 3¢ dexTHBHOCTE YIPABICHICCKHX pemenyii KoMmanHH
B 06JIACTH PHCKOB ¥ BHYTPCHHEIO KOHTPOJLA.

B Komuanuu Beobxoaumas HHQOpMaIus ONpeAeiseTCs, duxcupyeTcs U nepeiatTes B TaKOH
(hopMe H B TaKHe CPOKH, KOTOPHIC [103BOJISIOT COTPYAHHKAM BBIIONHATE HX () yHKIHOHAIBHBIC
o6szangoct. MEGOpMAHOHHEIC CHCTEMBI KoMnaHud 06ecmequBaloT CHCTEMY OpraHos
BHYTPEHHETO KOHTPOJIA H yHPaBJICHHS puckamu B KoMnanun uHpOpMaIHeH Ha JOCTATOTHOM
YPOBHE JUIst YIIPaBIICHHAS PHCKAMY, OCYIIECTBIIECHHS KOHTPOIBHEX HPOLEAYP U NPUHATHA
peIneHnH O JOCTHXECHHIO neneit KoMmaHui.

KoMMyHHKaIHs IPEJCTaBIACT coboil pacnpoCTpaHCHHE unbopManuy B KoMIaHuH,
HeoBXOMMMOM 1St TIPHASTHS YIPABIEHICCKIX pemennit B 06IACTH PUCKOB H OCYIIECTBICHUA
pHyTpenHero konTposns. COTpyAHHEKHA KoMIaHi# OCBEIOMJICHE! Ha IOCTATOMHOM ypOBHE O
PHCKaX, OTHOCAIIMXCA K cdepe MX OTBETCTBEHHOCTH, 06 OTBENEHHOMN UM POJH ¥ 3a/a9ax TI0
OCYIIECTBICHUIO BHYTPEHHETO KOHTPOJLA B yIIpaB/IeHHIO PACKAMM. _

B Kommasmu ocymecTssercs 3G pexTuBHbH o6MeH uHdopManuel KaK 110 BEPTHKAIHA — CBEPXY
BHH3 K CHU3Y BBEpX, TAK H IO TOPH3OHTAITH — MEXILY noapa3aencHusMyu KomMnaHuy. Bcee
coTpymauky KoMnanuH MOJTy4aloT YETKHE yKa3aHHs O HeoOXOMHMOCTH yNpaBieHHs pACKaMH H
OCYINECTBIEHNS KOHTPONBHBIX IPONCIYP- Corpyanuxu KoMiasui 0CO3HAOT CBOXO POIE B
yIipaBJicHHH PHCKaMH 4 BHYTPEHHEM KOHTPOJIE, 8 TAKKC R3AHMOCBSA3b MHIABHAYANBHOH
NeSTENHHOCTH ¢ paGoTOl APYTrHX COTPYAHHKOB. PyKOBOAMTEH TOAPa3AeNeHHH i COTPYAHHIH
KOMIQHHHE HMEIOT CpeacTBa A NEpeAain cymecTBeHHOH MH(pOPMAINAN HA BHIIECTOAIIHE
yposus Komnanuu. B KoMTanue HanaxeH dddeKTHBHEH 00MEH wropMAaIHeH ¢ BHOIMHHMH
CTOpOHAMH — IIOKYNATENSIMH, NOCTABIIAKAMH, peryIupyIOUEMH OpraHaMy ¥ aKIHOHCPAMH.

Crarbs 21. MOHHTOPHHT.

Orenka BHYTPEHHET0 KOHTPOJIA KoMIAHKH OCYIIECTBIAETCA B Pa3pe3e SNCMEHTOB CHCTEMEI
BHYTPEHHETO KOHTPOJIS ¥ YIPABICHHAA PHCKAMH C LENBIO ONpeeICHHA HX 3 PEeKTHBHOCTH H
pe3yNbTATHBHOCTH, 2 TaKKe HEeOBXOMAMOCTH X KOppekTHpoBky. OneHKa BHYTPEHHETO
koHTpois B KoMIiaHuu OCyLIECTBIAETCA HE PEXKE GIHOrO pasa B rofl. '

OueHKa BRYTpEeHHEro KOHTpois B KomMmanut OCyINeCTBILICTCA [OCPEACTBOM HENpPEepPHIBHOTO
MOHHTOPAHIa BEYTPEHHETO KOHTPOILL, OCYMIECTBIACMOTO KoMnanueli Ha MOCTOSHHOM OCHOBE B
xone eé noBceTHEBHOH ACATC/IEHOCTH. HenpepbIBHEIH MOHUTOPHHT




OCYLIECTBIACTCA ACIIOHUTENBHBIME OpranaMHt Komnaun¥ B hopMe peryiapHoro aganm3a
pe3y/pTATOB AeATEIBLHOCTH KoMmmasus, IpOBEepKH pe3ybTaToB BEITTOMHEHHA X03AHCTBEEHBIX
onepalui ¥ pearn3ann SM3HEC-IIPOLIECCOB, PETY/APHOH ONCHKA K yTOYHEHHA BHYTPEHHHX
JIOKYMEHTOB H JIOKAIPHBIX HOPMATHBHBLX axToB KoMITaHuH. _

OcyIIecTEIeHHe, HenpEPHBHOTO MOBUTOPHHTE H [epHOMTecKOit OLICHKH BHYTPEHHETO
xorTpoiA B KoMiaHu# N03BOJACT yJIOCTOBEPHTECA B TOM, HTO BHYTpPEHHAH KOHTPOJB

K oMITaEIH 0BecTIeanBaET JOCTATOIHYIO YBEPEHHOCTE s ocTmxern Komnanuei nesien
eSTENLHOCTH. .

MOUUTOPHHT YIIPaBJICHHA PHCKAM OCYIIECTBIAETCA B XOAC TeKylneH JAeATeNbHOCTH | IIYTEM
[IpOBECHAS TIEPHOAHICCKHX npoBepok. Texymui MOHHTOPHHL yIpaBJIeHHs PHCKaMH
oCylecTBIAETCA B XOI€ OGEMHON YOpaBJICHIECKOH JEATENbHOCTH B KoMIaHHH.

O BLIBJIEHHBIX HEJOCTATKAX YIIPaBIICHHAA prckaMy KoMnaHuH COTPYAHMKH COOOMAIOT
HETIOCPEICTBEHHEIM PYKOBOUATEILIM 1 najTee PYKOBOMHTENAM Oojiee BBICOKOTO ypOBHA,
nauGoee cepbe3HbIe BOIPOCH! JOBOIATCA 10 cBecHHS MCTIONHHATEBHBIX Opratos 1 Cogera
nupexTopos KoMnanuH.

Mexauu:zM YIOpaBIeHHA PACKaMH KoMIaHAH HaneleH Ha 00eceucHUe peryJisipHOH CaMOOLICHKH
CHCTEMEI BEYTPEHHErO KOHTPOJLA B yNpasJICHI puckamu. IbdexTHBHEH IPOLECC TEKYIIEro
MOHHTOPHHTA ONpeaensIeT MCHBIIYIO noTpeGHOCTH B IIPOBEACHAN JIOTIONHATENBHBIX TIPOBEPOK.
Texymmyii MOHUTOPHHT OpraHH30BaH 8 KoMTIaHHH B PEXHAME PEATTBHOTO BPEMEHH, oniepaTHBHO
afalTHPYeTCs B COOTBETCTBHH € A3MEHSIONMHECS YCTIOBHAME H IIPECTABIACT coboH
HEOTHEMJIEMYIO 9acTh TeKyIIeH AeSTeNbHOCTH Kommansy. CoueTanye TeKyIero MOHHTOpHHIa
H IepHOHIECKHX NPOBEPOK oGecneunBaet nofaepxanne 3pPeKTHBHOCTH CACTEMBI
BHYTPEHHEro KOHTPOJs H ynpaBJicHus pHUCKaMH B KommiandH.

JlenapTaMeHT BHYTPCHHETO ayHTa KoMmasu# yAenseT 3HauuTenbHOe BHUMAHHC KJTIOYEBBIM
PHCKAM H COOTBETCTBYIOIHM criocofam pearupoBaHys, a TAKKe CO3/IAHHIO u 3((PeKTHBHOCTH
QYHKIHOHFPOBAHHS CPE/ICTE koHTpOJsA. JlenapTaMeHT BHYTPCHHETO ayauta KoMIaHuH
ompeneNsieT NOTeHIHATBHEIC H (haKTHUSCKHE HEAOCTATKH CHCTEMBI BHYTpPEHHEr0 KOHTPOJLA H
yIpaBjicHHS PHCKAaMH B Kommasnmy i pexomenayet CoBeTy THPeKTOpOB X MCTIONHHATEBHBIM
oprasam Komnasauy KOPpEeKTHPYIOIHC feiicTsEs B OTHOIEH!H 9QPEKTHBHOCTH npouecca
BHYTPEHHETr0 KOHTPOJIA H yHPaBICHHA PHCKAMH.

Coper aupekTopoB KoMnanuu npenpHEAMact Bce HeoOXoauMble MepBI Ui TOTO, qT00EI
yGemaThCA, 9TO JCHCTBYIOMAM B KoMmIaHuy CHCTEMA BHYTPEHHETO KOHTPOJA H ynpaBlIeHHA
DHCKaMH COOTBETCTBYET ONPE/CICHHbIM CoBeTOM AMPEKTOPOB MPHHIHIAM H MIOAXONAM X e
opragu3aliy H 9QPEKTHBHO dynkuuormpyet. COBET AUPEKTOPOB KoMnaHud He pexe ONHOTO
pa3a B TOJ PaccMaTpuBaeT BOHIPOCE] opranu3aluy, GyHKIHOHHPOBAHHA H 3 HeKTHBHOCTH
£HCTeMBl BHYTPEHHETO KOHTPOJIA M YIPAB/ICHHA PHCKaMH | ITpH HeoOXOIMMOCTH AACT

PEKOMEHIAIMHE 110 €€ YITyTHICHHIO. ?

5. CACTEMA OPI'AHOB BHYTPEHHEI'O KOHTPOJIA U VIIPABJIEHUS PUCKAMH:
PACIIPEJAEJIEHHE OBSI3AHHOCTEH H HOJHOMOUYMI B KOMIIAHUMN.

Crarbs 22. YpoBHH cHCTEMbI BHYTPEHRETO KOHTPOJIS H yNpaB/ieHHsl PHCKaMH.

[{enn, 331244 B QYHKIHH CHCTEMBbI BHYTPEHHET'0 KOHTPONA H yTpaBJIcHHA pHCKaMH B |
KOMIIaHHK PEANH3YIOTCS M IOCTHIAIOTCSH HEpes COBOKYIHOCTB OPraHOB BHYTPEHHETO KOHTPOJIA
¥ yIpaBJIcHHA PUCKAMH. OB653aHHOCTH ¥ TIOTHOMOTHS MEXLY YIaCTHHKaMH CHCTEMBI
BHYTPEHHETO KOHTPOJIA 1 yIpaBjlCHHA puckamu B KoMnaaud pacnpeAeNieHE! ¢ YIETOM HX
craryca ydJacTus B mpoueccax bYHEKIMOHKPOBAHHUS ¥ MOHHTOPHHIA pe3yABTATHBHOCTH CHCTEMBI
BHYTPEHHET0 KOHTPOJIA K yHpaBsicHyA pHCKaMH, : |

CrcTeMa OpraHoB BHYTPEHHETO KOHTPOJIA K yIpeBNEeHAS pHCKaMH KoMnaHue COCTOHT H3
CHEeYIOIIUX YPOBHEH:

 cTparermueckuil yposens — COBET MPEKTOPOB KoMnaHu,




Crpareruueckuil ypoBEHb YTREPIKAAET NIpaBHia GOPMHPOBAHHSA H PYHKIMOBAPOBAHUA
CHCTEMBI BHYTPCHHEr0 KOHTPOJIA M ynpasnenus puckamMu B Komnanuu, obecrneduBaer
MHTETPALHIO JAHHOMN CHCTEMBI BO BCE OpraHH3alMOHHBIE TIpoleccsl KoMnaHuu, B TOM YHCIIE B

‘paspaboTky nomuTEK KoMnasus, B IPOUECCH CTPaTErHuecKoro  Gu3Hec-IIaHUupOBaHHS, B
npoliecc ynpasiesns uaMeHenusamMu, Coser qupexTopoB KoMnanuy onpeaenseT BOCIpUATHE
COTPYAHAKAMY CHCTEMBI BHYTPEHHEro KOHTPOJIS ¥ YIIPABIICHHS PUCKAME;

- DHCPEIIH(}HHHH YPOBEHB — HCHONHUTENbHBIE oprans! Kommanuu. Jlanabli ypOBEHD
oBecreunBaeT opraHm3anuio GyHKIMOHHPOBAHMA H HeNPEPHIBHBI MOHUTOPHHT

3 PeKTHBHOCTH CHCTEMEI BHYTPEHHEr0 KOHTPOJIA ¥ YIIPaBIeHUs. PHCKAMH;

- KOHTPOJIBHEIA ypoBeHb — PeBu3nonHas komuccus Komnanuu (ecin co3fanne PeBH3nOHHOH '.
KOMHCCHH NpenycMoTpeHo yeraBom KoMmnanun), cotpyaHukn KoMIIaHUH, OTBETCTBEHHEBIE 38 ‘ |
G YHKIHOHHPOBAHHE CHCTEMBI BHYTPEHHEr0 KOHTPOJIA U YIIpaBJIeHHEe pHCKaMu. JlaHHbIH
ypOBeHb 00ecneurBaeT peanu3aliio KOHTPOJILHEIX [IPOLEAYD, MEPOTIPHATHH IO YIIPABJICHHIO
pUCKaMH H MOHHTOPHHI MX pe3yJIbTaTHBHOCTH,

Bce cy6BeKTHl CHCTEMBI BHYTPEHHENO KOHTPOJIA H YIIpaBJieHHs PACKAMH B paMKax CBOeH
KOMIETEHIHH HECYT OTBETCTBEHHOCTD 32 COOIIOCHHAE TIOAXO/IOB H CTAHAAPTOB 110 YIPaBIEHHIO
PHCKaMH, a TaKOKe 3a Hajulexallee BHITOIHEHHE KOHTPOIBHAIX MPOLEAYP IO HANPABICHUIM
CBOCH NEATEILHOCTH. i

C 1ensio OpraHHu3amyy CHCTEMBI BHYTPEHHEro KOHTPOIIS H YIpaBiICHHs PHCKaMK BO
BHYTPEHHHX HOKyMeHTax KomnaHuu onpeneseHsl poib ¥ 3anauu Cosera qUpeKTOpoB,
HCIIONMHHTENLHEIX OpPraHoB, PeBH3HOHHOA KOMHCCHH (€CIH co3JaHHe PeBH3MOHHOH KOMHACCHH
NpeAyCcMOTPEHO ycTraBoM KoMmanum).

Crtarea 23. Coser gupexropos Komnauus.

CoBeT AUPEKTOPOB ONPEEseT NPHHIMIIb U OAXOAB! K OPraHH3aliHH CHCTEMB! BHYTPEHHET0
KOHTpOJIA H yIpaslieHHs puckamMu B KoMnanuH. |

Coset mupekTopoB Komnanuu npasuMaeT Heo0XOAMMEIE U JOCTATOUHEIE MEPEL U1 TOTO,
410081 YOEMUTHCS, ITO AeHcTByromas B KoMIraHHH CHCTEMa YIIPaB/ICHHA PHCKaMH U
BHYTPEHHET'O KOHTPOJIS COOTBETCTBYET onpeneneHHbM CoBETOM JHPEKTOPOB NPHHIMIAM H -
MOAXOAaM K ee opraHuzanus 4 3pdeKTHBHO PYHKIHOHHPYET.

'K xomnerenuuu Coserta qupextopos Komnanuu otHocurces yreepskaenne [TonuTHiY B 0071aCTH
BHYTPEHHET'O KOHTPOJIA M YIpaBleHus puckamu KoMnanuy, a Taxxe ;moOpX H3MEHEHHA B
nononHenn# k Heit. CoBer pupexTopoB KoMmaHuu BINpaBe OCYHIECTBIATE KOHTPOIIb pealH3anuy
WCIIONTHHTEIbHBIMH opranamMu Komnanuu [TonuTHKH, paccMaTpHBAaTh Pe3yabTaThl
MPOBEAEHHOTO AHANN3A H OLEHKH (QYHKIHOHHPOBAHHA CHCTEMBI YIIPABNCHUA PHCKAMU H
BHYTPEHHET0 KOHTpod KoMIIaHHH. ‘

CoBeT JUPEKTOPOB OLIEHHBAET KaK (PHHAHCOBEIE, TaK H HEQPHHAHCOBKIE PHCKH, KOTOPLIM
noxgepxeHa KoMmaHus, B TOM 9UCIC ONCPALMOHHEIE, COLMATEHEIE, STHIECKHE, SKOJIOTHIECKAE
1 HHbIC He(PHHAHCOBBIE PHCKH,  TAKXKE YCTAHABIHBACT PHCK-aNNETAT A1 KoMnaHuy.

ITpu yreepxnenun [Tomutuxu Coser qupexropo KoMmiianum HalleleH Ha JOCTHKCHHE
ONTHMAIBHOTO OanaHca MeXIy PHCKaAMH B JOXOAHOCTHIO Juid KoMnaHuH B LIEIOM C YIETOM
TpeboBaHMA NPUMEHUMOr0 3aKOHOJATENILCTBA, NOJOXKEHHH BHYTPEHHHX NOKYMEHTOB H YCTaBa
Komnanun. YTeepxaaemas ITonuTuKa NpeycMaTpUBacT, YTO NPH NPOBEACHUH ONEpalii U
C/ICNOK, CBA3AHHEIX C MOBBINECHHBIM PHCKOM MOTEPH KaltuTala ¥ HEBeCTHIMH, KoMnanus
HCXOIHUT H3 pa3syMHOH CTENEHH PUCKa H COOTBETCTBHA YPOBHS IPHHUMAEMOI0
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DHCKA PEAEIbHEIM YPOBHAM, YCTAHOBIICHHLM B KoMnaHHH. i
CoBeT AMPEKTOPOB HE PEXe OJHOrO pasd B roll OpPraHKH30BLIBACT IPOBEJICHHE AHATH3A K OLCHIK

. YHKIHOHHPOBAHHS CHCTEMBI BHYTPCHHCTO KOHTPOJIS ¥ YTIPaBIICHHUS PECKaMH, TAKOKE IIPH

HeoOXOMAMOCTH JatT peKOMEHIALHH TI0 eé ynyumeHno. OCyIIECTBICHHUE TAKOTO aHanM3a u
OLIEHKH OCHOBEIBAETCS HA JAHHBIX OTIETOB, PEry/ApHO MONy4AEMBIX OT HCTIOJIHHTENBHEIX
oprasop Komnanus, Pepu3snoHHOH KOMACCHH (ecru co3nanne PeBA3HOHHOM KOMACCHH
rpe/yCMOTPEeHO ycTaBoM KoMmans), a Taloke Ha coGeTBenHbIX Habmonennsx CoBeTa
mupektopoB KoMnanuy U Ha uA(OPMALHH, IONYYCHHOH H3 HHBIX HCTOYHHKOB.
[lepHOAMYHOCTD MPOBEACHNSN aHANINH32 1 OLCHKR bYHKIHOHMPOBAHUS CHCTEMbI BHYTPEHHETO
KOHTPOJIA B YIPaBICHAA PHCKaMH onpeienaeTcs HCX0ad 13 HanpasJIeHUH JAeATCIPHOCTH
Komnauuy, NpHHUMaeMbIX PUCKOB H HA3MEHEHHH B OpraHM3al[iy JesTe/IbHOCTH KommnaHuH.
PeaynbTaThl MPOBEICHUS TAKOr0 aHATH3A H OlIEHKH PacCMaTpHBAIOTCA Ha 3aCCNaHHAX CoseTa
pupekropos Komnauum. |

AhHeKTHBHOCTD OCYIIECTBICHAA CoBeToM AHPEKTOPOB ero GyHKIHk, B TOM HHCIIC CBA3AHHBIX C
AAIIMTON HHTEPECOB aKIMOHEPOB H YIPABICHHEM PHCKAMH, o6ecrnednBaeTCs yTeM BIIOUCHHA
B cocrae Cosera JUPEKTOPOB HE3ABACHMEBIX IHPEKTOPOB.

Ynens: CoBeTa TAPEKTOPOB, 0COOSHHO BIIEPBBIC n36GpaHHBIE B €70 COCTaB, HMEIOT BO3MOKHOCTE
B KpaTKHE CPOKH NONYYUTH JOCTATOYHOE NpeCTaBNeHHe O CTPATErHl KoMnaH®H, IPHHATOH B
KoMIaHiy CHCTEME KOpNOpaTHBHOTO yIpaBJIeHHs, CACTEME BHYTPEHHEr0 KORTPOIIA X
yIpaBieHus PUCKaMH, pacpeneICHuM oBS3aHHOCTEN MEKITY HCTIOHUTENBHBIMH OpranaMi
KoMManAH ¥ HHYIO CYIIECTBEHHYIO HHQOPMALHIO O neATenbHOCTH KoMIaHHH.
OTBETCTBEHHOCTB 32 ONPC/ICICHHE IIPHHLANOB ¥ MOAXOMO0B K OpraHu3aia CHCTEMBEI
BHYTPEHHET0 KOHTPO/LA B YNPARJICHUA PHCKaMi B Komnauuu Hecét CopeT THPEKTOPOB
Kommnanuu. -

Coser qupekTopos KoMnanuu npenpaHuMacT BCe HeOGXOMAMBIE MEPBI JJIs1 TOTO, YTO0H
ybeuTheA, 9TO JISHCTBYIOAL B KOoMIAHKHH CHCTEMa BHYTPEHHEr0 KOHTPOJS K yIPaBJICHHAS
pucKaMH COOTBETCTBYET onpenenéRHEM COBETOM XHPEKTOPOB NpHHIHNAM H HOAX0AaM K eé

oprasu3alyH ¥ 3QPEKTHBHO GyHKIHOHHPYET.
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Cratbs 24. PeBusnonnas KoMHCCHs KomMuannu. ;
B 061acTH BHYTPEHHETO KOHTPONA H YIPABJICHH puckaMu PeBH3HOHHAA KOMHCCHA KoMnaHHH
obecneanBaeT cleayiomee (eciu co3anne PeRM3HOHEHON KOMHCCHY NPENYyCMOTPEHO YCTABOM
KoMmnaHu#): : “
- CBOEBPEMEHHO JOBOJUT 10 CBEICHHA O6mero cofpasus akIHonepoB, CoBeTa IUPEKTOPOB H
HCTIOTHETENbHEIX OpraHoB KoMIaHay pe3yabTaThl OCYIECTBISHHBIX IPOBEPOK (PeBU3HH) B
(hopMe 3ATOUCHUS WIH aKTa; o B ‘ - ‘
- QT OLIEHKY JAOCTOBEPHOCTH JAaHHBIX, BKIIOYACMBIX B ronoBoii oTyéT KoMnaHun H
coJlepKalmaXes B TOA0BOM GyXrantepckol OTIETHOCTH KoMoaHuu;
- TpeByeT co3biBa 3acenannii CopeTa UPEKTOPOB, sacenanuii [IpasneHns, cO3biBa
pHeouepenHoro Ofmero codpanus aKIHOHEPOB KoMmmaHiH B cly4asx, KOTAa BELBICHHBIC
HApYDICHHSA B @Hﬂaumnu-xﬂaxﬁcmmﬂuﬁ NeATeNHHOCTH WM peanbHas yrpo3a HHTEpecaM
KoMnaruy TpeGYIOT pelienns BoNpocoB, HAXOIIUXCS B KOMICTCHIIHH JAHHEIX OPraton
ynpasnenus Kommanus;

- bUKCHpyeT HapyMeHHs HOPMATHBHO-TIPABOBBIX AKTOB, yCcTaBa, MOJNOXKEHWH, MPaBHi 1
uncTpykuuit KoMnaHuyd COTpYAHUKAMHU H NODKHOCTHEIMH JianiaMu KoMmanum,

- OCYIIECTBIISIET PEBU3HIO (bHHAHCOBO-XO3AHCTBEHHOM JCATC/IBHOCTH KoMIaHKH 110 KTOraM
nesirenbHOCTH KOMNaHUH 3a TOJl, 2 TAKKE BO BCAKOS BpEM [I0 HHHIIMATHBE KL, HA3BAHHBIX B
®enepaisHOM 3aKOHE «06 aKMOHEepHBIX 00IecTBax», yCTaBe U MOJOXCHHH O PepH3HOHHOMN
xomMuccud KoMnaHuH. :

Crateg 25. Henoaunrensnbiii oprax KoMnaHau.

[enepansHbii mupekrop Kommanuu obecrieduBact CO3aHUC 1 noAJepKaHue
(byHKIBOHHPOBAHHA s dexTuBHOM cHCTEMBI BHYTPEHHET0 KOHTPOILA 1 yIipaBncHHs PHCKaMH B
KoMIaHHH, OTBEYAeT 3a BHIONHEeHHE pemenuii CoBeTa TUPeKTopoB B obnacTH oprand3alyH
CHCTEMB! BHYTPEHHErO KOHTPOJISL H YIIPaBJICHUSA PHCKAMH. :
VemoJHUTeNb b opranbi KOMIIaHHH Ha PerynspHOH OCHOBE OTIMTHIBACTCH nepen CoBeTOM
JUPEKTOPOB 3a CO3JIaHME H PYHKIHOHHPOBAHUE yddexTuBHOH CHCTEMBI BHYTPEHHCTO
KOHTPOJIA H YTIPABJIEHHA PACKAMH H HECET OTBETCTBCHHOCTE 324 eé s dexTHBHOE
yHKIMOHHPOBAHHKE.

McnonHuTeNbHbI opraf KOMIaHUM pacipe/ieNieT NOTHOMOH, 0053aHHOCTY H
OTBETCTBEHHOCTD MEKIY HAXOIANMMUCS B €T0 BEJEHWH 33 KOHKPETHBIC POLCIYPE!
BHYTpPEHHEr0 KOHTpPOJIs H yIPaBICHHA PHCKAMH. PyxosoauTens KoMnaHuH B COOTBETCTBUH CO
cBOMMH (PYHKIHOHANBHEIMEA 00A3aHHOCTAMH HECET OTBETCTBEHHOCTH 3a pa3paboTKy,
JIOKYMEHTUPOBaHHE, BHEAPEHHE, MOHHTOPHHT H PA3BHTHE CHCTeMB! BHYTpEHHEro KOHTpOJIA B
YIIpaB/eHHAs PUCKAMH BO BBEPCHHBIX HM HYHKIMOHATLHBIX 00/1aCTAX AEATEBHOCTH Komnanus.
Crates 26. Corpyauuxn KoMnanuH.

Corpynurky KomMnaHnd JOJDKHBI MMCTh 3HAHMAA, HABLIKY, HHGOPMANHIO ¥ IOTHOMOIHA,
HeoOXeMMbIe IS sddexTHBHOrO QYHKIHOHAPOBAHHSA CHCTEMBI BHYTPEHHET0 KOHTPOIA U
yIIpaBIeHHA PACKAMH. | |

Cotpyanuku KoMnanuu HECYT OTBETCTBEHHOCTD B npejenax cBoeH KOMNETCHIUNH 32
OCYIIECTBIEHHE KOHTPOJNBHBIX MPOLEAYP, MepOTIPHATHH 110 YNPABIEHUIO PUCKAMH K MOHHTOPHHF
ux 3¢$eKTHBHOCTH.
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